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	HR-22 –Competency Framework


The Let’s Get Real Skills align with, and compliment the Framework competencies them by having a focus on the skills, essential knowledge and attitudes required by Framework employees.
You will have to demonstrate working towards the Framework Competencies of:

1. Working with Data and Information

2. Working with People

You will also have to demonstrate the Let’s Get Real performance indicators of:

a. Working with Service Users

b. Working with Maori

c. Working with Families/Whānau

d. Working within Communities

3. Challenging Stigma and Discrimination
4. Law, Policy and Practice

5. Professional and Personal Development

	1 Working with Data & Information

	Framework levels
	Junior Admin

Simple Operational roles
	Complex Admin

1st level Supervisory
	Combined Management 

Professional Roles
	Senior/General Management

Team/Professional Managers

	Let’s Get Real levels
	Essential

Practitioner within 2 years of starting in role
	Essential

Practitioner within 2 years of starting in role
	Essential 

Leadership 
	Essential

Leadership

	Gathering and analysing information


	Uses information.

Takes information provided and applies it as instructed.

Obtains advice if information is not available.
	Gathers and maintains information.

Identifies and uses appropriate sources of information.

Accurately identifies the type and form of information required.

Obtains relevant information and maintains it in appropriate formats.
	Checks and analyses information.
Establishes accuracy and relevance of information.

Extracts key patterns and trends from information.

Identifies links between different sets of information.
Simplifies information for interpretation and presentation.
	Uses information to analyse the business.

Uses a range of information to evaluate business performance.

Identifies new opportunities for the business.

Makes predictions for business performance from trends in business and market information.

	Record keeping / Documentation
	Ensures appropriate records/ documents are factually correct, readable and updated appropriately and stored safely.
	Ensures that all records have been updated, are factually correct and that that they are stored to ensure confidentiality.

Takes measures to address any omissions or deviations.
	Conducts periodic checks to ensure that where required, there is a full, factually correct record / document that has been stored safely.  
Provides Senior Management with periodic reports and where required, conducts and provides recommendations for remedial action.  
Conducts initial investigations where there is a perceived or actual deviation or inaccuracy.
	Analyses periodic reports from Team Leaders. 

Assesses and instigates any disciplinary action where there has been a perceived or actual deviation or inaccuracy of any record / documentation.

	Decision Making
	Follows procedures.

Follows pre-set procedures.

Refers upwards if encounters any problems.
	Day to day decisions.

Follows pre-set procedures where required.

Obtains and uses necessary information to make decisions.

Regularly reviews and agrees scope of decision making for their role.

Refers decision to others when appropriate.
	Ensure that decisions are made.
Seeks buy-in for decisions where appropriate.

Makes unpopular decisions when required.

Takes responsibility for making decisions where necessary to move forward.
	High level decision making

Decisions contain acceptable levels of risk.

Decisions made with limited information when appropriate.

Argues for support for decisions at all levels.


	2 Working with People

	Managing Relationships & Networking
	Maintains relationships.
Develops good relationships with colleagues and maintains them.


	Builds relationships.
Adapts form and presentation of information to meet needs of the audience.

Identifies and maintains regular contact with individuals who depend on or who influence own work.

	Develops relationships.
Takes account of the impact of own role on the needs of both internal and external contacts.
Maintains regular two way communication with both internal and external contacts.
Identifies and nurtures relationships that contribute to the business.
	Develops & maintains networks.
Takes accounts of different cultural styles and values when dealing with external organisations.

Actively manages external contacts as a business network.

Identifies and makes use of events for developing external networks.

	Team working, Coaching & Guiding
	Is a team member.

Participates with colleagues in a team.

Listens and takes account of other team members views.
	Is an active team member.

Encourages colleagues to contribute in teams.

Listens and gives credit to contributions which others make in teams.

Shares learning and information with colleagues.
	Supports team members.
Encourages all team members to make useful contributions.
Identifies when team members need support, and provides it.

Responds positively to the contributions of other team members.
	Provides direction for the team/s.
Uses knowledge of individuals’ strengths, interests and development needs to delegate tasks.
Provides regular feedback to the team.

Ensures that team members understand their individual and collective responsibilities.

	Communicating, Influencing & Negotiating
	Communicates with colleagues. 

Conveys thoughts orally in a way that is understood by colleagues and supervisors.

Seeks clarification if required from colleagues and supervisors.
	Projects a positive image.
Presents oral and written communication succinctly and with regard to its impact on the recipient.

Presents self in a manner appropriate to the situation.

Refers positively to the organisation, its people and its services.
	Influences the thinking of others.
Presents relevant and well-reasoned arguments.

Presents own points of view with conviction.

Adapts and develops arguments to achieve results desired.
	Changes the opinions of others.

Approaches negotiations with the objective of achieving a win-win outcome.

Ensures that people likely to be affected by any new activity have been involved in developing the activity.

Elicits views of others and uses them to develop counter-arguments or new positions.


Let’s Get Real Performance Indicators

2a Working with Service Users

Every person working in a mental health and addiction treatment service uses strategies to engage meaningfully and work in partnership with service users, and focuses on service user strengths to support recovery.

	Essential
	Practitioner
	Leader

	Establishes a connection and rapport with service users as part of a thorough assessment process and recovery planning.

Acknowledges that tangata whaiora and whanau may choose to communicate in te reo Maori.
	Develops effective therapeutic relationships with service users and works flexibly with them.
	Develops and supports a service that is:

· responsive to the needs of service users;

· reflective of best practice;

· recovery focused;

· culturally safe;

· trauma informed;

· communicated effectively.

	Uses age-appropriate and culturally appropriate protocols and processes to work with service users.

Acknowledges the personal, physical, social, cultural and spiritual strengths and needs of each person, including the service users’ interpretation of their own experiences.

Acknowledges the importance of identity for Maori and its significance to the recovery process and the achievement of whanau ora.
	Applies understanding of the different stages of life development.

Recognises the varying social, cultural, psychological, spiritual and biological contributors to mental illness and addiction.

Connects the tangata whaiora and family/whanau with cultural support and expertise when appropriate, for example, te reo, karakia, kaumatua, kaupapa Maori services and practitioners.
	As above.

	In day-to-day work, applies basic understanding of:

· definitions and categories of mental illnesses and addiction;

· a range of therapies and interventions;

· the effects of psychiatric medications on people and interactions of these drugs with others and/or alternative remedies.
	In day-to-day work, applies in-depth knowledge or understanding of:

· definitions and categories of mental illness and addiction;

· assessment and intervention processes, including but not limited to consideration of risk;

· psychiatric pharmacology and its effects;

· the range of evidence-informed therapies and interventions available;

· the impact of physical health on mental health.

	As above.

	Understands and works to mitigate the physical, social and emotional effects of trauma and abuse on people’s lives.


	Practices the principles of trauma-informed care.
	As above.

	Works in partnership with the service user to develop a plan for recovery that is service-user driven, identifies strengths and needs and is solution focused.


	Actively works in partnership with service users to plan for their recovery, including monitoring and review.
	As above.

	Effectively and inclusively ensures services users understand their plan for recovery and facilitates access to any other relevant information.  Includes Service users in all decisions about their service and treatment, and seeks feedback.


	
	As above


2b Working with Maori

Every person working in a mental health and addiction treatment service contributes to whanau ora for Maori.

	Essential
	Practitioner
	Leader

	Te reo Maori 
Recognises that tangata whaiora may consider waiata, karakia and te reo Maori as contributors to their recovery.

Uses available resources such as te reo Maori speakers and information written in both English and Maori when appropriate.


	Understands that speakers of

te reo Maori may use metaphors to describe their situation.
	Promotes and provides for

resources that:

· ensure easy access to te reo Maori speakers and information written in both English and Maori;

· support staff and the service to integrate te reo Maori into their service delivery.

	Understands that tangata whaiora and/or their whanau may wish to nominate a person to speak on their behalf and supports the involvement of nominated speakers.


	
	As above.

	Is familiar with local Maori groups (e.g., mana whenua), their roles, responsibilities and relationships with each other as guardians of Maori cultural knowledge and te reo Maori.

Demonstrates respect for te reo Maori and tikanga.


	
	Develops and maintains explicit relationships and partnerships with local Maori.

Utilises local Maori to verify the relevance and common practice of te reo Maori and tikanga in the health setting.

	Whakawhanaunga

Recognises and understands the different roles and responsibilities within whanau and the nature of whanau relationships with tangata whaiora.

Is aware of Maori methods of interaction that support relationships – particularly with whanau, such as ‘No hea koe?’ (Where do you come from?) and tatai (establishing links).


	
	Promotes an environment that:

· is conducive to effective service delivery processes for whanau and significant others (e.g., a time and venue for comprehensive assessment or whanau hui);

· supports Whakawhanaunga processes

	Hauora Maori

Develops an understanding of Maori models or perspectives of hauora in service delivery.

Acknowledges that Maori may consider using traditional healing processes and practices that support health and wellbeing.
	Is able to incorporate Maori models or perspectives of hauora in service delivery when appropriate. 

Is familiar with local resources and promotes access to support recovery choices and whanau ora.

Utilises interventions, with tangata whaiora and/or their whanau, that optimise physical, social, cultural, spiritual and mental aspects of health.


	Promotes and provides for processes and practices that meet cultural requirements, such as:

· recognition of Maori models of practice and healing;

· resource allocation and prioritisation to reduce Maori health inequalities;

· activities that measure the cultural effectiveness of performance and service delivery;

· outcomes information that indicates Maori and whanau satisfaction.


	Understands that tangata whaiora and/or their whanau may utilize whenua, moana and ngahere in the support of whanau ora.


	
	As above.

	Demonstrates an understanding of the principles of tino rangatiratanga (self-determination) and mana motuhake (autonomy) and actively protects service-user rights.


	Recognises and supports the

resourcefulness of tangata

whaiora and whanau.
	As above.

	Wairua

Acknowledges differing spiritual practices and understands that these unique perspectives contribute to the support of tangata whaiora and whanau ora.


	Understands concepts and perceptions of Maori spirituality and the role and function of Maori spiritual practices in the support of tangata whaiora and whanau ora.
	Promotes and provides for

resources that support:

· Maori-responsive interventions and processes to meet the wairua needs of tangata whaiora, whanau and staff;

· staff access to kaumatua and kaimahi Maori that support whanau ora.

· 

	Manaaki

Acknowledges the significance of manaaki to the processes of engagement and whakamana, which contribute to whanau ora.
	Employs manaaki in the hosting of, working with and support processes for tangata whaiora and whanau, including community agencies and organisations
.
	Promotes and supports:

· awareness of manaaki and its significance in the recovery processes of tangata whaiora and whanau;

· manaaki of the community being engaged with;

· staff learning and professional development of manaaki in practice.




2c Working with Families/Whanau
Every person working in a mental health and addiction treatment service encourages and supports families/whanau to participate in the recovery of service users, and ensures that families/whanau, including the children of service users, have access to information, education and support.

	Essential
	Practitioner
	Leader

	Recognises that a service user’s family/whanau may extend beyond traditional family concepts.

Recognises that Maori have processes that promote and support the establishment of relationships through kinship, genealogy, history and location.

Works in partnership with the service user to identify and include family/whanau, significant people and other networks to support recovery.

	
	Develops robust service systems that:

· ensure the participation and support of family/whanau;

· recognise and respond to the strengths and needs of families/whanau;

· ensure specific provisions to identify and develop relationships with Maori Fosters relationships with whanau, hapu, iwi and communities to support service users’ health and wellbeing.

	Establishes connection and rapport with family/whanau as part of a thorough assessment process and recovery planning.

Works with family/whanau in such a way that they feel heard, informed and supported.

Shares relevant information with family/whanau and significant people while respecting the service user’s right to privacy.

Works to understand family/whanau perspectives, including the dynamics within families/whanau.

Identifies those who can provide support within the community, including hapu- and iwi, and connects family/whanau with them.
	Is able to explain to family/ whanau the options for family/ whanau interventions.

Facilitates family/whanau:

· access to relevant information and resources about all aspects of mental health and addiction;

· input into and inclusion in service users’ recovery plans;

· participation in effective family meetings.
	


2d Working within communities
Every person working in a mental health and addiction treatment service recognises that service users and their families/whanau are part of a wider community.

	Essential
	Practitioner
	Leader

	Understands how the mental health and addiction system works and where their service fits within it.

Identifies a service user’s community or communities of interest and supports the service user to develop or maintain connections.

Recognises that tangata whaiora are supported within a wider network of structures such as hapu-, iwi and Maori communities.
	Demonstrates knowledge of the impact of current mental health and addiction policies at the community level.
	Networks and collaborates with health and social service providers and community agencies to ensure services are meeting the needs of service users.

	Understands and uses mental health promotion principles.
	
	


3 Challenging stigma and discrimination

Every person working in a mental health and addiction treatment service uses strategies to challenge stigma and discrimination and provides and promotes a valued place for service users.

	Essential
	Practitioner
	Leader

	Understands the impact of stigma and discrimination on service users, families and whanau, services and communities.

Understands and acknowledges the impact of language in relation to stigma and discrimination, and role models using language that is non-judgemental and non-discriminatory.


	Articulates positive aspects of working in mental health and addiction treatment services to external groups.
	Ensures that oneself, the organisation and staff model and demonstrate non-discriminatory practices and behaviour in all aspects of work, internally and externally.

	Recognises and challenges stigma and discrimination.
	Uses strategies to reduce stigma and discrimination, including promoting and facilitating social inclusion.


	Educates and supports services and communities to minimize stigma and discrimination.


4 Law, policy and practice

Every person working in a mental health and addiction treatment service implements legislation, regulations, standards, codes and policies relevant to their role in a way that supports service users and their families/whanau.

	Essential
	Practitioner
	Leader

	Understands and adheres to legislation, regulations, standards, codes and policies relevant to the role.

Recognises and respects the rights of service users and their families/whanau under the Code of Health and Disability Services Consumers’ Rights.

Understands health policy, legislation and standards of practice that recognise the significance of te reo Maori, Maori concepts and models of practice that achieve whanau ora.

Supports and assists service users to exercise their rights.
	Practice is guided by an understanding of the intent and implications of legislation and policy.

When working with service users, demonstrates ethical decision-making.
	Contributes positively to legislative change and policy development that impacts on mental health and addiction practice.

Creates organisational systems and a culture that reflect respect for the rights of service users and their families/whanau.


5 Professional and personal development

Every person working in a mental health and addiction treatment service actively reflects on their work and practice, and works in ways that enhance the team to support the recovery of service users.
	Essential
	Practitioner
	Leader

	Pronounces Maori names and words correctly and asks when unsure.


	
	

	Understands and engages in Supervision.

Seeks and takes up learning opportunities.


	Keeps up to date with changes in practice and participates in lifelong learning.
	Coaches, supports, provides feedback and challenges people so that they can reach their full potential.
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